[bookmark: _GoBack]OWFC AGM Minutes
Date: 1st September 2019
Venue: Old Wilsonians Association
Present: Jamie Parkinson, Aaron Steele, Nick Mole, Rod Trompiz, James Kyne, Dan Harris, Mike Harris, Jon Howe, Mick Pilgrim, Richard Smart, Mandeep Dhariwal, Ash Chappell, Ash Phakey, Ed Adams, Kek Amankwah, Sajan Phakey, Drew Strong, Jason Martin
1. Apologies for absence
Stuart Paton, Alex Forbes, Mike Pike, Matt Hallett, JS
2. Minutes from 2018 AGM
Accepted as a true record.
Proposed – RS Seconded – AP
3. Matters Arising
MH asked whether anything had been done regarding spending the Brittain money. JP responded that as yet it had not been decided best how to use these funds.
4. Chairman’s Report
Firstly thanks to everyone for their continued hard work, especially Jamie Parkinson (our President), and Jon Howe (treasurer) who guided me through my first season back as chairperson.

2018/19 season was an interesting one for me & the club. From my point of view it was interesting to see how different society has changed over the last 10 years (last time I was chairperson) and that the majority of our players dip in and out of football and communicate in different ways usually via WhatsApp. This means we need a greater number of players to accommodate our Saturday commitments, or we need a greater commitment from our current players. Our playing strength is bottom heavy i.e. we are reasonably strong 4s downwards, but struggle to get consistency in the 1s-3s. To this end with the help of Andy Parkinson we have hired a 1st XI managerial & coaching team (who also run the training for Old Wilsonians FC Junior section). There is training at Lloyds Park (Croydon) every Wednesday - the idea is that we as a club play the same football from the 1s downwards, that the top 3 team are competitive in their leagues & that we improve the players we have. 

We integrated with the Old Wilsonians FC junior section for the first time with our 6th team comprising of last years under 17s & some old boys. There were a few teething problem but overall this was successful with the 6s winning the league & getting to a final. We cocooned this team for the season under the watchful eye of Tony Sherlock & Dean Relf. The majority of that team will now go off the university, whilst Tony & Dean will start managing the 2s & hopefully a few of the last season 6s will join them and add a bit of youth into that side. We also had a big influx from the school & this allowed us to put out a 9th XI  again last season with the majority of the games being schoolboys only , again a lot of these are off to university , but we have 3 or 4 from the year below and will again be looking to recruit heavily from the school. 

We experimented with a few formats some worked and some failed the ones that worked like the Annual Dinner run by Jon Howe & had Tony Gale as the guest speaker worked well and was the best behaved & most enjoyable dinner for a number of years. We also gave awards to both vets & super vets (who play Sundays) as they are very much part of our club. We also publicized mental health issues and have 3 trained mental health advisors that are there to advise & help. This came about due to the sad loss of Kirk Benjamin last year due to mental health issues, and an awakening within the club these are more prevalent in modern society, hopefully we will be able to take this forward this year and train up more of our playing staff. 

Whilst we have few events these are well run with the golf day always doing well under the guidance of Barnes & 5 a side under Jon Howe (now Joe Kirby) , there is also togger & eliminator , so well done ways and means .

Going forward to 2019/20 season we will be trying a few more ideas some will work some wont. We have a strong group of skippers this season & a good management team, although we could always do with more help as we explore further projects & refine certain jobs within the club. It’s your club and it’s as successful as you want to make it, so any initiatives let us know. Onwards & upwards  

Proposed – JH Seconded – DH
5. Secretary Report
The season started positively with an influx of players, especially schoolboys at the bottom of the club. Therefore the decision was made to run 9 sides again. Huge thanks to Nick Mole for making this happen. Hopefully going forward this is something we can do on a more consistent basis and the addition of schoolboy Mo Omar, winner of young player of the year, may allow this for the future.
A poor season by our standards on the pitch with only one trophy won. Congratulations to the 6s run by Tiny Sherlock and Dean Relf who bought home the Minor 5 South title and were finalist in the Old Boys Cup. The experiment with the youth team went well but the real test will come in the coming years to see how many we recruit on a more permanent basis. Unfortunately, the lack of success is due to continued poor availability and a lack of engagement with training. The sessions pretty much didn’t run from Christmas due to a lack of participation.
Again we performed very well in hospitality and discipline so thanks to everyone for their continued good behaviour and huge thanks go to the likes of Steve Millward, Ian Pilgrim, Mick Pilgrim, Jasper Gundry- White and Mike Harris who do so much for our hospitality.
The 1XI, under the guidance of Dan Sellman, had a solid season finishing mid table with a young side. They also lost to the eventual winners of the Surrey Premier Cup in the early rounds. Dan did well in his first year but disappointingly the 1s had very poor availability for the flagship team. There are lots of promising youngsters in this side and if they can sort of availability and training there are high hopes for this bunch especially with the addition of the new coaching team. 
The 2s had huge availability problems and stayed up with a win right at the end of the season. There is hope better times ahead.
The 3s were relegated and were another side with awful availability. Thanks to Joe Kirby for running the side. The decision has been made to pull this team out of the league and the remaining players will play in other sides
The 4s did well all season and were in the mix for promotion. With all sides doing their best to avoid promotion the 4s somehow managed not to go up with some poor results at the end of the season. The captain trio of Matt Ballard, Cejay Watson and Elliott Tiffin did a great job and with the addition of some 3s players this year should go well.
The 5s did well after promotion. They stayed up comfortably and at one point looked like they could be a dark horse.
The 6s did excellently as mentioned above.
The 7s performed admirably after being unexpectedly promoted. James Sparrow put together a consistent team and they will look to push on next year.
So, to the bottom of the SAL where the 8s and 9s were bottom and 3rd from bottom. As mentioned above this was undoubtedly a success story and hopefully stands us in good stead for the future.
The vets won a prestigious fixture against Sutton United and also reached the semi-finals of the Old Boys Cup and quarter finals of the London Old Boys Cup, losing to the eventual winners on both occasions. The vets have picked up a bit of youth and with good availability will look to do even better next year.
Off the pitch Barnes Clanachan ran a very successful OW Golf Day with Jason Trout winning the Bourner Jug. The dinner also raised significant funds and was a huge success. Tony Gale spoke well and the attendance was good. The raffle with excellent prizes provided was well supported and we will look to follow a similar format next year. Ash Phakey won the clubman of the year trophy and Graeme Nelson the Clarke Quarrington for his continued support of the club. Jon Howe continued to run excellent ways and means events like the Clapham night, Fantasy Football and the Eliminator.  The 5 a side was called off due to low numbers and poor weather. 
The school games ran well again with the school 1s winning for the first time in a while against the 2s. 
The new coaching team have begun training at Monks Hill and the sessions have been well attended and superbly run.
With great sadness we lost some OW legends this year. Mike Kendrick lost his long battle with illness and will be sorely missed. Personally I also valued his words of advice. Kirk Benjamin also left us this year, leaving behind a young family. The tour to Ukraine in his memory ran well and a bike ride from his home in Leighton Buzzard to the club was an excellent way to honour his memory.
I would like to go on record in thanking the skippers and the committee for their continued hard work and support. Many people do not realise how much voluntary time go into running club of this size. To this note a special vote of thanks go to those who are stepping down, for their services over a varying number of years. 
I think the committee has been more stable this year but certain people are still shouldering too much work. The committee continue to be proactive and the possibility of being open (which to my mind we already are) and the further inclusion of the youth section are high on the agenda as is how to spend the Brittain money.
Here’s to an excellent 2019-2020 season.


Proposed – JH Seconded – DH
6. Accounts
JH said that the account currently has circa £4k in them.
7. Election of Officers
	
	

	President
	Jamie Parkinson

	Chairman
	Alex Forbes

	Secretary
	Jamie Parkinson

	Ways and Means Secretary
	Jon Howe

	Grants Secretary
	Pete Taylor

	Discipline Secretary
	Richard Smart

	Fixture Secretary
	James Kyne

	Selection Secretary
	Ash Phakey

	Referee Secretary
	James Kyne

	Results Secretary
	Ed Adams

	Player Registration Secretary
	Kek Amankwah

	Website Editor
	Vacant

	Club Captain
	Nick Mole

	School Liaison Officer
	Andy Parkinson

	Kit Manager
	Richard Smart

	Catering Manager
	Alex Forbes

	Editor of Newsletter
	Vacant

	Committee Members
	Doug Smart, Matt Hallett, Chris Billing

	1XI Captain
	Dan Stribbling

	2XI Captain
	Jon Howe

	3XI Captain
	Elliott Tiffin

	4XI Captain
	Jamie Moniz

	5XI Captain
	Ian Wellman

	6XI Captain
	James Sparrow

	7XI Captain
	Aaron Steele

	8XI Captain
	Nick Mole

	Vets Captain
	Lee Reid



Proposed – RS Seconded – RT
8. Amendment to rules 5c, 5j, 14d
This was unanimously voted in
9. Removal of rule 14c
This was unanimously voted in.
10. Nomination of Vice Presidents
Jon Howe, Dan Harris, James Sparrow and Matt Hallett were all voted in as VP’s
11. AOB 
NM thought that we would struggle to run 8 sides this season.
